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Annual report 2022 
 
 
 

 
 
Summer 2022 
 
Dear friends of "Pradip - Partner One World", 
After two years of pandemic, life is slowly stabilising again for our friends in India. 
The two years have brought some projects to their limits, the people on the streets 
and in the slums have suffered a lot, many have lost their jobs, many children had 
to go back to work, many were dependent on food donations. But after our video 
conferences, we have the impression that something like normality is occurring both 
at "Women's Interlink Foundation" in Kolkata and at "Familia" in Kanchrapara. Since 
April, the last school classes have returned to class. But this also means that many 
children have not been to school for two years. 
I am aware that concerns in Europe are currently focused on the war in Ukraine and 
it is important and right to provide help here. Nevertheless, we are also dependent 
on your willingness to donate with the permanent projects. 
 
 
Since I was in India for the first time in 1996, our initially very small initiative with 
the protestant church of Simbach has developed into quite a large project. We are 
very happy about everything we have been able to change for the better with the 
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help of our local partner organisations. And we are also glad that we have remained 
a voluntary initiative over all these years, able to finance all administrative costs 
privately. Because of the pandemic, we did not celebrate our 25th anniversary last 
year. And in view of the suffering in Ukraine, it does not seem appropriate to do so 
at the moment.  
 
In this annual report you will find, as always, a short general description of the 
projects so that new donors are informed. In addition, there is current information. 
Since the beginning of the pandemic, I have not yet travelled to India, but I will do 
so next spring at the latest. We have received our information from our partners in 
detailed video conferences and also in writing. Next year I will report again on my 
personal impressions.  
Thank you very much for your loyalty and trust! 
 
 
 
Overview of projects for 2021 - 20221 
 

Projects Content Costs in  
Euro  

Partner 

Orphanage Familia At present no applications 
available2 

- Familia  

Centre for the children 
of prostitutes 
(Sonagachi) 

50 children 
Vocational training: 6 young 
adults 

12,818 
1,392 

Women´s 
Interlink 
Foundation 
(WIF) 

Home for children of 
prostitutes, victims of 
human trafficking etc. 
(Nijoloy) 

Home costs and education 
programmes for 81 girls, salary 
costs for staff, renovation 
measures 

37,152 WIF 

Centre for street 
children (Kumartully) 

65 children 
 

12,088 WIF 

Centre for the Children 
of Corpse Burners 
(Kalighat - Sasan) 

60 children 
 

11,916 WIF 

Police Projects for 
Street and Slum 
Children (Nabadisha) 

Support for 17 vulnerable 
teenagers  

675 WIF 

Orphanage Childcare 
Home 

Rehabilitation and home costs for 
16 young women 

9,885 WIF 

Project for people with 
special needs 

1 adult (Pradip), including home 
costs 

1,330 WIF, Cheshire 
Homes 

Total provisional 
costs  
2022-20233 

 87,256  

 

 

 

 
1   We currently calculate with an exchange rate of 1€ = 83 INR. The euro prices are only indicative, as the 
exchange rate fluctuates. Because of the strong inflation, especially now due to the Corona crisis and the war in 
Ukraine, the salary costs and costs for food and clothing are increased by about 10% every year. 
2   However, we provide support during the year if there are financial bottlenecks or special purchases need to be 
made. 
3  Including salary costs of the coordinator and fee for the auditor. 
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Partner organisation "Familia": Partner since 1996  
 
“Pradip - Partner One World" has had a friendship with "Familia India" since 1996. 
The organisation has a very special concept that is unique in West Bengal. In each of 
the four houses, ten to twenty orphans live with a married couple who are like father 
and mother to them. The children thus all have a family and keep in touch with their 
"siblings" and "parents", even when they are grown up. The home includes a small 
farm with water buffaloes, pigs, goats and rice fields, and recently a poultry and fish 
farm. In addition, a home for the elderly, a crèche and a school are attached and 
"Familia" also supports needy children in the surrounding villages. 
 

  
Individual gifts for the children at New Year 
 

On New Year's Day, all the former children 
traditionally come and celebrate together with 
the residents.   
 

  
Birthday party  Raksha Bandan (celebrates the relationship 

between siblings) 
 
 
School for Sustainability - Familia School 
 
About 16 years ago, KC Thomas, the now 83-year-old director of "Familia India", had 
the idea of founding an English-speaking school. On the one hand, he wanted to 
finance the running costs of the home in the long term in order to become 
independent of foreign donations. On the other hand, he wanted to give children and 
young people in the countryside the chance of an English-spoken education.  
The school is now registered under the central education authority (Indian Certificate 
of Secondary Education) and one can take the school-leaving examination there.  
 
We support "Familia" every year with special purchases, such as the lowering of the 
wells or the construction of biogas plants, the construction of classrooms, the 
kindergarten, furniture for the school or with a generator. We also co-financed the 
basketball court and the playground of the home. 
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"Familia" in Corona - Times - Emergency Aid 
 
With the first strict curfew in India from 23.3.2020 "Familia" also had to close its 
school and kindergarten. In between, some classes were allowed to be taught in 
presence again, but only since the 4th of April 2022 all children are back in school.  
In the meantime, classes were taught online, but many parents were no longer able 
to pay the school fees because they had lost their jobs due to the pandemic. This 
meant that "Familia" lost a large part of its income and the teaching staff could no 
longer be fully paid. In addition, other donations, which are otherwise used to finance 
the running costs of the home, also stopped coming in. Already in 2020-2021, we 
helped Familia with a special donation for the running costs of the home. In the last 
project year, we again transferred 15,000 Euros to cover the running costs for three 
months, because the home was really struggling for its existence. Recently, the 
manager, Pradip Mondal, confirmed to us that the donations from other donors are 
slowly returning to normal and they are looking more positively into the future. They 
are even planning to take in new children at the home again. 
The school also has many new enrolments. 
 

 
 

 
 

 

Online schooling at the Familia Home There is plenty of space to play on the 
Familia grounds, especially appreciated 
during the lockdown. 

 
Help for surrounding villages  
 
In addition to their work in the school, the home for the elderly and the children's 
home, the Familia staff also help the poorest people in the surrounding villages.  
For example, Trina Das, one of the house mothers, carried out various educational 
campaigns about menstruation, puberty in general, child marriages, domestic 
violence, child trafficking and awareness on "safe and unsafe touches".  
Trina reports that the biggest challenges were that many families lost their income 
or did not get paid their salary. Therefore, many were struggling for mere survival. 
Many children were very depressed during this time and also lost all interest in school, 
some got married very young. 
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Education about menstruation and hygiene Trina distributes clothes to the needy in the 
surrounding villages.   

  
 
 
Partner organisation "Women's Interlink Foundation" (WIF): Partner since 
1999! 
 
In addition to the orphanage "Familia", "Pradip - Partner One World" has been 
working together with the Indian non-governmental organisation "Women's Interlink 
Foundation" since 1999.  
Since spring 2020, the various project centres have alternately been open and closed 
again, depending on the corona situation. However, the social workers and teachers 
never lost contact with the children. They visited them regularly, tried to motivate 
them to learn and brought food and medicine. The former daily meals in the projects 
were replaced by monthly food rations.  
Online lessons were extremely difficult for many children. Only very few families own 
a smartphone or can afford the internet fees. Thus, school assignments were usually 
collected from the mobile phone owners and later photographed and sent to the 
school. Nishi Kanta Nayak, one of the senior social workers, says: "All in all, the 
children have lost a lot of previously learned things in these two years and, above 
all, they have lost their motivation to learn." This is easy to imagine when you 
consider how difficult distance learning was even under our comparatively good 
conditions in Germany.  
Slowly, however, something like normality is returning. Some families who had 
returned to their villages and could not find work there, are back. The majority of the 
children no longer work, but go back to school. 
 
Sonagachi (Centre for the Children of Prostitutes) 
financed by us since 2000 
 
We focus on the issue of human trafficking and forced prostitution. In Sonagachi, the 
biggest red-light district in Calcutta with 10,000 forced prostitutes, women work who 
are usually victims of human traffickers. You can hire out a prostitute here for less 
than one Euro.  
To ensure that their children in our project area do not also become victims of the 
sex trade, they are looked after by our partner organisation during the mothers' 
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working hours. We are happy that these children can learn in a protected space and 
that we have not lost any of them to forced prostitution since the project started in 
2000. 
Under "normal" conditions, they are taught in our centre, receive homework help, 
medical care, a balanced meal, clothing and the opportunity to play in a protected 
room after class. Occasionally, there are also excursions. Once a month, there is a 
meeting with the mothers where they are educated about HIV and other dangers of 
prostitution, for example. The mothers' biggest concern is the future of their children. 
The pimps reach out to young girls from the age of eight. In recent years, however, 
the protection of children has been strongly promoted by the state, so that the threat 
has diminished somewhat. Among other things, the children took part in self-defence 
courses.The rooms where the mothers live with their children are also used for 
prostitution. Mostly they are small rooms for which a large part of the income is given 
to the "madams” as rent. On festival days, the younger women have to serve about 
15 clients. 

Unfortunately, the older prostitutes are rarely lucky enough to find paid work in 
another field of activity. Some work as cleaners, but most vegetate in the alleys of 
Sonagachi when they are "worn out". Such "Grannies", as they are affectionately 
called, are to find a place in the future in the new old people's home on the grounds 
of Nijoloy (see below). 

Sonagachi in Corona times 

Because of Corona, many of the mothers could and still can hardly earn any money, 
as there are hardly any more clients. Some of them did not have to pay their "rent" 
in the worst times, the others partly fled. Some have started to sell vegetables and 
eggs, but this is not really enough to survive. Besides the rations from WIF, the 
schools and the local youth club also distributed food, but even this help was 
obviously not enough: 

 

The children and teachers from the project 
talk about the difficult time during Corona in 
the online interview.  
 
"We were often hungry," says 12-year-old 
Raj (back left), "I often had to queue for 
hours to get a food ration. My mother also 
often went without food so that I would 
have something. But now we are better 
again."4 

 

 
4 Unfortunately, the quality of the online pictures is very poor. Nevertheless, we would like to give you an 
impression of the interviews. 
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Nishi Kanta Nayak, Sonagachi's social worker: 
"We have done our best to support the children 
in online classes. But most of them simply don't 
have access to a smartphone. Such an elitist 
way of teaching does not work in a developing 
country with such marginalised groups. During 
the curfew, the teachers tried to teach their 
protégés via WhatsApp. Of course, very few of 
them own a smartphone, so a lot of the lessons 
fell by the wayside." 
 
 

 
 

Tanusree has achieved her goal. In spite of 
Corona, in spite of the lockdown, in spite of a 
childhood and youth in the red-light district: she 
has passed her school-leaving exams and is now 
studying for a Bachelor of Arts degree in her first 
year outside Calcutta.  
The picture on the left is from 2016. I have known 
the girl from an early age. 

 
Annual costs for 50 children:       approx. 12,818 €. 
 
 
Vocational training for young people in Sonagachi 
financed by us since 2010 
 
Young women learn tailoring, embroidery and how to make dolls and stuffed animals. 
This is to give them an alternative to their mothers' profession.  
 
Annual costs:  
  
Tailoring and embroidery (6 participants):     approx. 1,392 €. 
 
 
Home for the children of prostitutes/ victims of human trafficking/ victims 
of exploitative child labour (Nijoloy) 
co-financed by us since 2004 
 
Girls and young women live in the home. Many of them have been rescued from child 
prostitution or other forms of sexual exploitation or child labour. Some have never 
attended school, but were locked up in a brothel for years. They are now being 
rehabilitated in Nijoloy. The other part of the girls could be saved from this fate by 
transferring them to this home in time. For the girls who are at risk of disappearing 
in the sex trade are brought here to remove them from the direct influence of their 
mothers' pimps. Still others were rescued from exploitative child labour, for example 
as lawless helpers in rich households. Many also experienced sexual violence in their 
own families. 
The adolescents and young adults all receive vocational training or study. Some make 
clothes, others become cooks or bakers, and others train to become nurses. All have 
their own bank accounts into which they can deposit their earnings. 
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"Nijoloy" in Corona - Times 
 
Only since February 2022 have these girls been allowed to go back to school and 
leave the home. The state had ordered that they were not allowed out for their own 
protection. On the part of the social workers and house mothers, everything was 
done in the meantime to keep them busy and make the lockdown as easy as possible 
for them. Here are a few examples: 
 

  
  
Bhai Phonta: Sibling Festival Joint birthday celebration 

  
 

Traditional henna painting Various sports competitions 

  
Hanging plants In the evenings, the girls took turns cooking 
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Anjira Pasu is one of the house mothers. She says: 
"The next time you visit us, you won't recognise 
Nijoloy. We rearranged everything, the children 
started gardening, we painted windows, made 
jewellery and just did everything to make sure we 
didn't get bored." 

 
The state supports the home, but not nearly enough to cover the costs. Therefore, 
"Pradip - Partner One World", along with other sponsors, finances the remaining 
amount. This includes, for example, vocational training programmes and the salaries 
of the employees.  

Annual costs for 81 girls and women:      approx. 37,152 € 

A home for the elderly is being built on part of the site, the construction of which we 
are helping to finance with the help of the Oswald Foundation. WIF expects the home 
to be ready this year. The idea is similar to "Familia", that children and senior citizens 
give each other joy of life. Some of the new residents will pay their own living 
expenses and thus contribute to the financing of the absolutely destitute "Grannies", 
for example from the red-light district. 
 

  
 

Construction site 
in spring 2021 and 
2022. 

 
 
Kumartully (Centre for Street Children) 
financed by us since 1999 
 
The children of this centre are mercilessly exposed to the influences of the mega city. 
They live on the pavements in the Kumartully district and hide under plastic sheets 
at night. Social worker Shipra Das reports that 72 families live in the project area, 
ten of them on their cargo bikes. During the day it is their means of transport, at 
night it is their home. The people stow their belongings on the pavement. Some 
families have been on the road for generations, others have only recently arrived 
from the village, others are trying their luck back in their place of birth. But many 
have no chance of making a living there, which is why the city beckons with its 
supposed or real, mostly informal, job offers. Most here work as rickshaw pullers, as 
rubbish collectors, they fold paper bags, work as helpers in small tea shops or as day 
labourers in construction. The children are usually taught, do their homework, receive 
a balanced meal as well as clothing and are given medical care at the centre. A doctor 
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visits the project once a week. A dance teacher makes sure that they can forget their 
inhospitable environment at least once in a while. Regular excursions, e.g., to the 
zoo or museums, are also organised. 
Again and again, the residents of the street are chased away by the police. When I 
ask the 14-year-old Sima (see below) about this, she says that it is not so bad. Every 
few days the police come when there is a political event and tell them to leave, but 
they can come back later. Sima says that the police are not as aggressive as they 
used to be.... 
 
 
Kumartully in Corona times 
 
Last year, I reported that because of the pandemic, many children have started 
working again to support their families. Social worker Shipra Das assures that now 
fewer are working again and "her" children are all going back to school. 
 

 

Sima (right) is 14 and attends 
grade 8. In the online interview 
she tells us that she lives on the 
street. Distance learning was 
very hard for her, she says, 
because her parents don't have 
a smartphone. "I always got the 
assignments from my friends 
who received them via a 
WhatsApp group. I also did my 
exams this way." Both the 
mother as a domestic helper 
and the father as a load carrier 
lost their jobs during Corona. 
Jobs like these are part of the 
informal sector and people are 
not protected in any way.  
Rohan (left) lives a little better 
in the nearby slum. He tells us 
that his father died of Corona 
and his mother also lost her job 
as a domestic helper, but is now 
earning money again.5   
 
 
 
 
 
 
 
 
 
 

 
5 The teacher's dress in the background is printed with an ancient religious symbol of luck in Hinduism, the 
swastika. This is not the “Hakenkreuz” symbol the Nazis used. 
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 The children from the 
Kumartully project with their 
food parcels. 

 
Annual costs for 65 children:       approx. 12,088 € 
 
Example of an annual budget: 
 

30 school children (Gruppe 2) Annual 
Euro (rounded)  

Salary costs  

Social worker  1,289 

2 teachers  
(part-time) 

1,116 

Helper 288 

Accountant  538 

Equipment for the school  

School material  284 

School uniforms and school bags 365 

Food  731 

Health   

Medical expenses  302 

Medicine  65 

Hygiene material for the children 87 

Clothing  131 

Leisure activities (excursions, sports, dance training) 95 

Administrative costs in India (rent, telephone, travel 
costs, etc.)  

524 

Total  5,815 

 
Explanation of the budget: 
 
The financial year always runs from 1st of April to 31st of March. For each project, we 
pay the salary costs for a social worker on a pro-rata basis, as the social worker is 
not only active in one project. The administrative costs of the partner organisation 
are also shared on a pro-rata basis.  
One principle in the selection of teachers is that they should come from the same 
neighbourhood as the children so that they understand their needs better. The 
teachers have graduated from high school and have subsequently gone through a 
training programme to be able to teach children the most important subjects. 
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Kalighat - Sasan (Centre for the Children of Corpse Burners) 
financed by us since 2000 
 
The families of the corpse burners belong to the lowest level of society in India. They 
live in small self-built shacks or tents on the banks of a branch of the Ganges River. 
The hygiene conditions are catastrophic, but there are also very positive 
developments in this centre. The status of the corpse burners has been improved by 
the fact that their work is now partly paid for by the state. Many have also been given 
permanent housing. In return, new families have moved into the neighbouring slum, 
and we are now looking after their children. The influx from the rural regions of India 
or from Bangladesh never stops. 
Almost all the children in our centre now go to school. In the beginning, no one 
wanted to have anything to do with them. There were even schools that refused to 
accept them because the corpse burners were so badly regarded. This attitude has 
softened year by year.  
With us, the children get tutoring, medical care and a meal. Support with homework 
is also important, because many of the parents can hardly read and write. As in many 
other projects, a dance teacher teaches them traditional Bengali dances once a week. 
Every month, there is a meeting for the mothers where they are informed about the 
learning progress of their children. They are also given hygiene and health tips. The 
number of those who marry in their early teens has greatly decreased due to the 
influence of our centre.  
One of the most important goals of the project is to keep the children away from 
criminal influences and to protect them from exploitation, because the area is 
anything but safe. Since many parents cannot take good care of the children, the 
centre provides an important support. 
 
Sasan in Corona times 
 
As in the other projects, the centre was sometimes closed, sometimes open on a few 
days, depending on Corona's situation and state requirements. However, the social 
workers and teachers always maintained contact with the children and their families. 
The children were supported in their online learning, received their monthly food 
rations and were encouraged to get vaccinated. The doctor also came regularly for 
check-ups. The children who simply could not participate in the online lessons were 
given worksheets by our teachers so that they did not completely lose touch. 
Counselling meetings with the mothers took place again and again. 
 

 

Teacher Anjali (back, to the left): "With the 
vaccinations, the 'Corona cases' have also 
become much less. In the meantime, people 
are also coming back from their home 
villages and the work situation is getting 
better again." None of our children have left 
school, she proudly reports.  
Mausum (13) (front, to the right) attends 
grade 8. She lives with her family under the 
bridge. She too tells how difficult the time of 
distance learning was: "It all depended on a 
mobile phone, but my father needed it 
during the day." She also reports that 70 
students attend her class and that her 
favourite subject is history. 
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Lessons before the lockdown Online lessons on the mobile phone 

 
 

  This is how the children live. 
 
Annual costs for 60 children:      approx. 10,152 € 
 
Cooperation between police and street or slum children (Nabadisha) 
co-financed by us since 2006 
 
The Nabadisha centres are organised like the other projects, e.g., Kumartully. What 
is special, however, is that the rooms where lessons are held and the older children 
do their homework are provided by the local police. This has greatly improved the 
relationship between street children and the police.  
For the past two years, the project work has been financed by other sources. We only 
support some older youths who are particularly needy with school fees and school 
materials.  
 
For example, Noori from the Tangra slum: 
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Noori 2013 
 

 

I have been reporting on Noori (19) for 9 years. The girl usually provides for the whole family with 
her meagre salary. She carries water buckets for a somewhat richer household. She does this every 
day before school for about 1.5 hours and earns about 100 INR per week (about 1.30 €). However, 
the family still has debts from the first lockdown. Noori says, "Whenever there is some money left, I 
pay back. Sometimes my brother also earns some." Despite these difficult circumstances in which 
she lives, in the slum and without sanitation, Noori, being responsible for the family, does not give 
up her schooling. She passed her Grade 10 exams this year and now wants to continue until her 
high school graduation. For her, online learning has also been extremely difficult as her family does 
not have a mobile phone. 
 

 
Gulshan 2013 
 

 
 
 
 

I have also been reporting on Gulshan (19) for many years. Since she was four, she has been 
working alongside school by cutting rubber plugs. She has fought her way through to grade 12 and 
wants to study after graduating from high school. An incredible success! 

 
Annual costs:  
 
Support for 17 young people:      approx. 675 € 
 
Financing of 16 girls in the Child Care Home 
co-financed by us since 2000 
 
In the orphanage "Child Care Home" we finance the home costs for seven girls who 
no longer receive state support because they are too old and cannot be placed on 
the labour market. 
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For another nine girls we pay the education costs or the costs that are not covered 
by the state.  
The children in this home, for example, were picked up by the police on the street 
completely alone or were freed from child labour. All the girls receive vocational 
training or can study. 
 

  

 
Tinku Soren had lived at CCH since she was 11 
years old. Last year she got married. She now 
lives with her (self-chosen) husband and works 
as a nurse. 

 
Kakon Roy has lived at CCH since she was 7 
years old. She is also training to be a nurse. 

 
There are also adult women with special needs in the home who will stay 
permanently. In addition, senior women are to move in there in the long term. 
 

 

The housemothers always try to give the young 
people and women a special treat during the long 
lockdown. 

 
Annual costs:  
 
Rehabilitation costs for 9 girls/ Staff costs and general expenses for  
16 girls:         approx. 9,885 € 

 
 

Project for people with special needs 
financed by us since 1996 
 
This project actually ended many years ago, as most of our former children are now 
self-employed and earning their own living. However, our namesake "Pradip" will 
continue to be supported permanently. 
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Pradip Mondal Shandan Sil was supported by us since 1996. 

Unfortunately, he passed away in April 2022. 
 
Annual costs:         approx. 1,330 € 
 
Organisational information  
 

• “Pradip - Partner Eine Welt" works in close cooperation with the protestant 
church of Simbach. All donations go through the Protestant parish office in 
Simbach (see above). 

• If you would like a donation receipt, please give your full address when 
making the transfer. If you have any questions, please contact Anja Fischer or 
Andrea Müller (pfarramt.simbach@elkb.de). Tel: 08571/2366. 

• Kumar Ray (independent auditor) checks the finances on site in India. 
• The work in Germany is done purely on a voluntary basis. Flights to India 

and accommodation there, printing costs and postage etc. are paid 
privately. Every cent goes into the projects.  

• If you would like to receive the annual report only digitally in future, please 
send us an email. 

• Homepage: On our homepage (www.pradip.de) you will also find the old 
annual reports, press reviews and a lot of additional information and pictures.  

 

 
   
Sincere thanks  
 
I would like to thank all donors for their great support. Without your help, the work 
of our partner organisations would not be possible. Many thanks to all those who 
have been helping us for years. Among them are many private individuals, but also 
schools, kindergartens, senior citizens' groups, foundations, etc., who raise money 
with a lot of commitment and dedication, e.g., through fundraising runs. 
 
Thank you very much for placing your trust in us! Please continue to support us in 
our work to change the lives of these children.  
  
All the best to you and best regards from your 
 
Anja Fischer with the whole Pradip team 


